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of the upper or of the sols, all part of

The Specialized Shoe Manufacturing Enterprise ("Shoes Made to Measure®),
Budepest (“Mertekutani Cipokessito Vallalat®) produced a limited mumber of
high-quality, ocustom-made shoes which were made to msasure and by hand. This
type of production is to be differentiated from the produstion of a series of

shoes and sizes as usually is the case in shoe factories.

The purpose was to

make fover samples vhich were prepared with a special technology and to fit

the individual customer.

The second characteristic of this production was that only the upper part of
the shoe vas produced by machines. The sole and the other parts wers prepared
by hand by highly akilled workmen. This, of course, explains why the shoes
manufactured at the Specialized Shoe Enterprise had a higher standard of
quality in comparison with those of other Burcpean countries., In fact; almost
every day|  |techniclans visiting us from other Satellite countries, as
well as from Western Europe, who studied our methods of manufacturs and placed
orders with owr firm. The shoes sold for 1200 forints a pair.

This concern did not manufacture for the local Hungarian market. Our largest

orders came from the USSR and other Satellite countries.

This explains in

part why our methods of manufacture were differsnt firom those used in other

Hungarian shoe faotor;oae

the leather goods and other materials used in the boots and
shoes ordered by the USSR had a different quality, especially in the methods

of tanning the leather. Leather used for boots and shoes

destined for the USSR

received a special tanning both inecreasing the flexibility of the leather and
making it so that it would not crack in either very cold or very hot weather.
Also, at either extreme of temperature it did pot stiffen.

how these special tamning procedures were carried out nor

the

formula | [for the tanning compound used in this process
the leather in a prepared form for manufacture from a supplier,

When the upper part of the shoes (top, vamp, cap) were cut from the tanned
hide, | |it ot be rough or striped. This was most
important in the top but considered less sc with leather going into the cap

(toe) and backstay.

Leather always was put on the last in such a way as to have any stretching or
expansion tend toward the heel, precluding the possibility of stretching
in a sidevays direcfon. This process had its significance in its sontribution

to an increased quality in the produet. Such small, but
osourred several times in the manufasture of thess shoes,

the quality of th

t measures
either in the making
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| | These are tricks 25X1
of the trade known only to the best of shoemakers and used by them. These

technigues could be applied by the use of properly-designed, new machinery in

regular shoe factories if it would be possible to inereass the market price

of the product.

#slivfele’s® were used to make the uppers thinner at the bottom 25X1
Te they join the sole for a margin of about 5 mm, %Szeikkolas® were 25X1

used to fix the uppers to the sole in the next process. theae two
steps are similar to the process ¢f ashoe manufacturs | \ 25X1
' although all steps are carried out by machinery. 25X1 25X1

25X1
Another special procedure| = which was different was the use of
goat leather, instead of linen, for the lining. Alsc, a special heat and water 25X1

resistant linen was placed between the outer lesather of the upper and the goat
skin lining. This special linen was flexible and creaseless. This linen
layer was not glued to the other layers except at ths seans, where sdditional
atrips of linen were placed.

When the cap (toe) was put on the leather upper, a glue was used as a cementing
material. The parts of the upper were glued together next and hammered pre-
paratory to stitching. 25X1

In stitching, a strong looping and a thin needle. several 25X1
rows in stitc o er stitching, [ |cleaned the cement from the leather 25X1
and gave the uppers to the workers who did the lower part of the shoes.

The lasts were formed by hand according to the given measvrements. The inner
sole was fastened in first. Next the upper was put on the last after it had
been powdered with talcum,

The next step was the fastening of the upper part to the last with the “ssikkola#
eleaning, stitehing around the edge and hammering.

A layer of cork dust mixed with “AGO™ (a compound of celluleid) was put on the

bottom of the inner sole, covering the entire arsa of the inmole. A thin layer

of waterproof linen was next, followsd by another layer of cork and “AGO".

Pinglly the outer sole was glued to the last layer of “AG0" (having been

softened first with water), fastened with a few nails, hammersd and plased upon

a “leather pillow® to the shoe. This waa done for twenty

minutes, after which | started to stiteh the first outacle 25X1
to the insole, around the edge (called "goyze: stitehing®). The thread was

s8illk which was woven from eight thinner strunds snmd waxed.

A second sole was then glued to the first sutsole over a layer of WAGO¥, mailed
with a few nails, trimmed and stitched around in an indentation provided around
the outer side for the stitching. This indentation waa then filled with paste
and hammered ("Belso hurck dobasu goyzexrce®). At sach stiteh, the loop was tied
(binded) so that if it broke the other, adjoining stitches would ramain fast.

The next step was the making of the heel. The inside of the heel was cut out

and filled with cork, probably to make it lighter. When filled, it was closed

with a layer of leather and nailed with copper nails ia such a manner that

the nails could not be seen. |  |used the "bimzeles® (a turning disk on 25X1
vhich a few layers of linen were fastened and which was used tc clesn the

leather), smoothing, finishing, dyeing, pitching and shining. The trade mark

was put in next, being placed at the heel end of the insole [see below].

Additional steps included straightening the stitching, ironing the lining and :
using "radlizas® to make the edge of the sole around the upper like a rasp, and ’
coloring the thread. After this, | |took out the last and fixed the inner 25X1
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part of the shoe, placing the lining. The shoes then went to the women
workers who shined, ironed and pscked thenm,

17. In general, Bungarian shoe factories are supplied with old, obsolete machinery.
A few of the newer machines included: (a) “azoikkclo®--which puts on the last;
(b) "ramazo®—which makes the edgs; (¢) “talpszogelo®—for nailing the soles
(d) "talpuarro®—for stitching the sole and (o) "talphcngorolo'—-na aolc roller.
These machinss did not change essantially AT

ported from Czechalovakia and East G any

25X1

18. At the Specialized Shoe Enterprise| |used the "Pfaff 34" and "Singer 11% 25X1
toe-stitching machines. | |a few "Textima® brand toe-stitching machines 25X1
from East Germany but they were very infsrior both in terms of overall work
quality and in actual eonstruetion. a great deal of trouble with the - 25X1
*Textima® machines. | |used the "Karos-Ollos® lining sewing machines. - (The 25X1
lining is glued to the leather but stitched around the edge by this machine

uhieh cuts the edge and stitches at the same time. w._n‘ 25X1

Laod the ®"slirfelo® double-stitching mechines for stitching the insole and

shank, one or both. | |used the “stancolo®, a sharp cutting machine which euts 25X1
the sole from above by pressure, for rough—eutting the soles. | |used a 25X1
%polishing combinat®, a universal machine with twe or three horizontal axes

for the cleaning and polishing of the scle edge and heel with brush and "bimzelo®
(1inen-covered disk) machine.

19 o

25X1
20. [worked at time on shoes with rubber heels which were exported. | |
speclal edge-polishing machines for these shoes (which were vibration-free) 25X1
with polishing disks having coarse granules in order to avoid higher tempera-
tures and burning the rubber.

25X1

(1) "Erbeitz®-the trade mark used in the shoes. It was in gold print
{ses design), imprinted deeply into the inside heel psd of the shoe.
A tompara.ture of about 180° C wae used. The leather was marked with
gold paint which covered a piece of paper.

(2)-(4) Designs which carried the text “Shoemsker‘s Inc., Made to Measurs,
Budapest, Made in Hungary* (®Mertekutani Cipokeszite Vallalat®)

(5) Design "M.C.V.* (abbreviation for above)

(6) Drawing of shoe showing placing of "Erheitz® trade mark, the top of
the word being toward the toe.

Notes "Erbeitz% was the only one of the five trade marks used by our o
The others were on dies and ready for use

\ mark a shoe menufactured at the 25X1
Specialized Shoe Enterprise, Budapest. UNCLASSIFIED 5/
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